
Tips
Use financial information 
to make decisions 

Ask questions about   
finances and strategy

Know and watch  
the numbers

Use the language of 
business in discussions

Manage expenses  
and cash flow

Improve  
processes

Take care  
of customers

Partner with others to 
meet financial goals

Make sure your 
objectives align with 
organizational strategies

My impact
Sales/Revenue: 

 

Profit/Earnings: 
 

Better use of cash: 
 

My Organization’s 
Measures of Success:

 
 
 

My Measures of Success:
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Shareholders 

Provide a Return 
on Investment  
to Owners and
 Shareholders 

Bank Loans

Establish and 
Maintain Good 

Banking Relationships

Losses/Rework

Eliminate Losses 
and Waste

Chance Events

Plan for Possible
Chance Events 

Depreciation

Use and Maintain 
Fixed Assets 

Carefully 

Research & 
Development

Strategically Invest  
in New Products, 

Services and 
Processes

Accounts 
Receivable

Collect Quickly 
and Efficiently

Property, & 
Equipment

Purchase 
Fixed Assets 

Wisely

Suppliers

Build Win-Win 
Partnerships

Accounts  
Payable

Negotiate 
Favorable 

Payment Terms

Selling, General  
& Administrative

Manage Expenses 
Effectively

Cash

Make Good 
Cash Management 

Decisions

Work in Progress

Reduce Costs

Improve Quality

Staff Appropriately

Manage Inventory

Improve Processes

Customers

Increase Sales
Satisfy Customer Needs

Develop Customer Loyalty
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